University of Brighton social engagement strategy 
1. Introduction 

University of Brighton has emerged from its local communities.  Established through the development of local trades colleges, and with a strong concentration on vocationally based learning, the university has a powerful natural bond with locality and communities.  The Corporate Plan commits the University, by 2012, to become recognised as a leading UK university for the quality and range of its work in economic and social engagement and productive partnerships (see Appendix 1 for progress report).  This document sets out how the University will tackle the social end of the economic and social engagement spectrum, to complement the existing economic engagement strategy.  
Although structures and processes will be important it is the passion and enthusiasm of individuals that will make this area of work succeed.  The staff and students at University of Brighton are highly motivated to use skills and resources to benefit society, and this is matched by the interest, commitment and talent of community partners.  Therefore, this strategy is intended to facilitate activity rather than over-manage it.  Social engagement activity is unusual in its connection to activity beyond work.  Many university staff participate in community life in all kinds of areas that have little or nothing to do with their paid work, and this document acknowledges this distinction.  
This strategy seeks to work alongside wider community strategies such as the Sustainable Community Strategies for Brighton and Hove, East Sussex and West Sussex; and Brighton and Hove City Council’s Community Engagement Framework.

2. What is Social Engagement?
2.1 Terminology

There is no consensus about ‘engagement’ terminology.  ‘Public’, ‘social’ and ‘community’ are all contested terms, so it is necessary to define how we are using them.  

Public:  This is the favoured term by Higher Education Funding Council England (HEFCE) and refers to the general relationship between a university and the people external to it.  It often relates to an educative relationship whereby universities are sharing their knowledge with the public.  HEFCE have funded a £10 million scheme to develop ‘Beacons’ of public engagement 

Social:  Social engagement might be seen as a similar term to public engagement but with a greater element of equity between partners and social justice.  

By ‘community’ we are referring to geographic settlements (e.g. local neighbourhood) or groupings based on interest or identity (e.g. young people).  We referred to community partners throughout the document and by this we mean members of community or community organisations (from the public, community and voluntary sectors) that the university works with.


The ACU’s well-regarded 2002 work on ‘engagement as a ’core value’ for universities states the following:

Engagement implies strenuous thoughtful argumentative interaction with the non-university world in at least four spheres: setting universities’ aims, purposes and priorities; relating teaching and learning to the wider world; the back-and-forth dialogue between researchers and practitioners; and taking on wider responsibilities as neighbours and citizens

2.2 Geographic Scope

Neighbourhoods and communities local to the University (Brighton, Eastbourne and Hastings) are a priority for our Social Engagement work.  However, it is recognised that some elements of the university will best contribute on a regional, national or international level, and as our social engagement matures, we envisage broadening out the scope.

2.3 Relationship with the Economic

Social and economic engagement is sometimes seen as a continuum – working with disadvantaged communities on the one hand and businesses on the other.  It is also often considered that the economic relates to finance and profit and the social to people.  We consider this too crude – the social and the economic interweave in a complex manner.  Commercial enterprises create jobs that can help disadvantaged communities, community and voluntary organisation not only serve communities but also have funding and financial needs.  This document does not seek to over-simplify, recognising the close connections between economic and social engagement. Nonetheless we do acknowledge that in many descriptions of value, financial indicators are generally given priority.  We wish to suggest that other success indicators for social engagement also need to be recognised.
2.4 Different Types of Social Engagement

The university’s chosen term here is ‘social engagement’ yet we are aware that there is a huge range of activities that might fall within this term from a multi-million, multi stakeholder research collaboration to a community group using a university room for a half an hour meeting .  A recent paper written by Professor Angie Hart and colleagues for the National Coordinating Centre for Public Engagements seeks to make sense of this range by breaking down public engagement into 7 dimensions (see appendix 2) which we will use in this strategy.  
3 What Are Our Values?

We will test our work against the following values
a. Central to social engagement work at the University of Brighton is the achievement mutual benefit for all partners.  Such benefit should be reached through a two way process of interaction, where relationships, activities and strategies are created through shared interests.  Underpinning this is the recognition of the benefit that community partners bring.
b. Whilst recognising that social engagement is a broad spectrum we will seek the prioritise the use of resources to facilitate work that addresses disadvantage, sustainable development, citizenship and social justice.
c. We also recognise and celebrate the enthusiasm and commitment of staff, students and community partners in making relationships meaningful.  The university takes a non-centralist approach to social engagement, i.e. there is no central controlling point in the university where social engagement is done, rather, central resources are used to facilitate and support staff, students and community partners in their work.  
d. The impact derived from social engagement for all partners is not primarily determined by financial indicators, but the pursuit of socially/organisationally useful outcomes. 
e. Each piece of potential work will be explored to check whether the university is the appropriate place to conduct it, whether there is a signification connection with our task.  This strategy does not seek to develop work that others are better placed to do.
f. We will use existing systems as far as possible to support and measure social engagement activity, rather than inventing new ones
4 Outcomes

The intended outcomes of such social engagement work are:

a. The University's resources (intellectual and physical) are increasingly available to, informed by and used by its local communities. Helping communities navigate the university to ensure that there are coherent ways in from outside.
b. Long term partnerships for mutual benefit:  Social engagement work will increase long term partnerships between the university and community; actively engaging with a range of strategic directions, topics, skills, and enthusiasms.  This will be achieved through building the capacity of community partners, staff and students to contribute to topics of mutual relevance from which they gain a positive outcome. 
c. A role for the university in community infrastructure:  The University offers a permanent presence within communities where political, social and economic contexts are evolving and changing.  Through the development of long term relationships (as described above) this permanence can offer a resource to communities.
d. Enhanced teaching, research and personal development of students and staff:   Relating the principles of social engagement to learning and teaching (e.g. increasing employer engagement and student placements, specialist community input to modules) and turning academic research expertise to applied social problems can enrich these core functions of the university and enhance the employability of students.  Staff and students can be further supported to do this through personal development opportunities (e.g. volunteering)


e. University of Brighton as a centre for social engagement research:  Developing a centre that will research, reflect on and advance knowledge and practice in the area of social engagement with relevant expertise and resources to be offered on nationally and internationally. This could be complemented by research interest in Brighton, Eastbourne and Hastings ‘futures’

5 What Are Our Objectives?

Detailed target and success criteria will be developed in conjunction with economic engagement and through the new Department of Economic and Social Engagement.  
The University of Brighton encourages social engagement within its core businesses of teaching and research and development.  It also endorses the importance of a broad spectrum of social engagement but will, where possible, prioritise those areas that actively tackle disadvantage or issues of environmental sustainability or enhance the capacity of local voluntary organisations and social enterprises.

The University will engage with those partners and areas where it is most qualified to make a difference but recognises its responsibility to local strategic agendas and those communities and organisations in its immediate environment. 

5.1. Public Access to Facilities

To promote good access to the university
The university is forming a new department of Economic and Social Engagement, reporting to the Business and Community Committee.  The new department does offer an opportunity for thinking about this work holistically, and planning it in ways that enable us to do social engagement better, although we recognise the validity of some of the current distinctions between services.  Building on existing services the key objective is to provide a ‘front end’ that enable communities to have coherent access to the university.  This will involve continued close working with the University of Sussex, the Institute of Development studies, and with partner colleges.
To develop a policy for community access to university facilities
In order to promote community access of our buildings and resources the University will set criteria and conditions for this on a sliding scale. Organisations will be charged in relation to their means and their compatibility with our priority areas for support (eg community partners working with disadvantage or sustainable development). While this may in some instances override long held informal relationships of free provision it recognises the university as a mutual partner. It may therefore decide to set a minimal level of cost recovery, or payment in kind for those uses that have a separate benefit to the university’s activities (eg use of sports facilities by groups that provide students with coaching experience).  We also wish to ensure that the campuses are sufficiently welcoming to those students and visitors who are coming into the university at non-peak times.

5.2. Public Access to Knowledge/Faculty Engagement
To enhance socially engaged research 

The University will seek to engage with communities to further its core research objectives, valuing the knowledge and experience held in practitioner organisations alongside the academic knowledge of discipline areas. Its research will, where possible, reflect priority issues concerned with inequality, sustainable development, and the immediate needs of the locality. It will also encourage research into the process of developing mutually beneficial community university partnerships. 

To enhance knowledge exchange and utilisation 

Collaborative working acts as a vehicle for increased understanding of external social, community, employer and educational developments whilst also learning from local communities. It places a premium on understanding what the community thinks and wants, makes knowledge available and accessible (exchange) and contributes to local policy and high quality research and ultimately can make a positive impact on people’s lives (utilisation).  Clearly this is done through social engaged research and teaching.  In addition to this we seek to promote more general collaborative development projects that link the university with communities to share knowledge and to encourage the use of knowledge held within the university for social benefit.
To establish a timebank scheme for staff volunteering

Whilst many academic staff have the opportunity to undertake social engagement activities within their core work of teaching and research, opportunities will be made available for other staff to gain experience through working alongside community partners. A maximum period can be requested to an employee’s line manager for working on a community task.  This could include a group activity (such as painting a community centre on a team building day), or an individual activity (such as participation in an away day as a member of a local governing body or board).  5 days a year is suggested as an amount of time that is a balance between a being sufficient for something meaningful to take place and not being an excessive drain on staff resource.

To facilitate staff development

A variety of activities are to be developed that help staff develop their capacity and skills.  This is likely to include action learning through projects, mentoring, staff development training sessions.  Reward and recognition approaches for staff to be further explored.

5.3  Student Engagement

To enhance socially engaged learning and teaching 

The University encourages engagement with local communities and employers in the development of curricula and the delivery of learning and teaching. It will do this through:
· Consulting with community members where appropriate on new course  development and curriculum content (eg: NHS, Voluntary organisations, Service User groups)
· Further including social or community engagement into the student learning experience
· Furthering the social impact of placements from vocational courses
To develop student volunteering

The university will continue to offer volunteering opportunities through its successful student volunteering scheme, @ctive student.
To enhance Student capacity for engagement
Working closely with the Students Union we will seek to develop activities that enable students living in local neighbourhood to work with their local communities.  We will also explore mechanism that develop student capacity to lead projects and network with other students around social justice themes.
5.4  Widening Participation

Maximising the recruitment and retention of a diverse student population
Ensuring a range of delivery methods and learning support to recruit and meet the needs of an increasingly diverse student population (eg: those that ensure a smooth transition to HE and meet the needs of mature, distance and second language speakers)
Outreach

The University will continue to support and promote a range of outreach activities with local communities, schools and colleges. These include widening participation programmes   (such as taster days or mentoring), promotion of targeted courses (such as the work of STEM Sussex or Student Ambassador Programmes) and outreach with community organisations (such as the work of Cupp and the Community Liaison officer).  

5.5 Encouraging Economic Regeneration and Enterprise in Social Engagement

The university will look to further its work in developing social enterprise capacity in communities, and to encourage economic regeneration in partnership with the Economic Engagement Office;
5.6 Institutional Relationship And Partnership Building

It also appreciates the need to build on these relationships if it is to increase access to its resources, develop its understanding of local need and tackle wider issues of disadvantage and sustainable development
Hastings, Eastbourne 

To recognise the specific requirements of the university sites and local communities Hastings and Eastbourne will have their own plans and approaches developed.   This will building on the current work by the central teams and the Eastbourne and Hastings sites and communities.
Community Relations

The University already has a commitment to promoting good relationships within the community but recognises the need to continually improve these and to support local residents in dealing with a transient population of students. As such it will aim to be responsive to local problems and issues as well as a resource to promote positive change.
6.  Resourcing Social Engagement 

a. New Structure
The university is forming a new department of Economic and Social Engagement (EASE), reporting to the Business and Community Committee.  Alongside the Economic Engagement office, the department will be home to the Community University Programme’s Development Team (Cupp), Aimhigher Sussex and the Sussex Learning Network/Centre for Work and Learning. It will be the key location for the facilitation of the university’s social engagement activities, working closely with faculties and central departments.
b. Other Existing Services
Widening participation activity and the student volunteering work of @tive student are key other central services.   In addition to this there are a large number of formal and informal arrangements in different schools and faculties, such as the work of STEM Sussex in Science and Engineering and the links with employers and service user groups in Social work and Health Professions.

c. Extra Requirements 
There are a number of services within the University and the City that could be used to facilitate additional staff volunteering or development activities. These include data bases of opportunities held by @tive Student, the Cupp help desk, Impetus Brighton and Hove, and national databases such as Do-it.org. Management of a time bank scheme will need to be located within existing line management structures, however it is recognised that this will have implications for resources.

d. Physical Access

University Schools and centrally based teams have developed long term partnerships with local schools, colleges and community groups who already make use of university facilities.  There is now a community fellows’ scheme in which partners can access library and desk space at the university for a specified period of time. However it needs to provide a consistent approach to making these resources available to different groups across the city for a comparative cost. This will entail additional administration and management time and have implications for health and safety, finance, insurance and other central resources.

e. Communication

     University of Brighton now has a ‘working with business’ area on its home page and there are plans to include a similar ‘community’ area. Cupp has developed a web based social network which now has 300 members.  It In order to promote social engagement further we need to build on these while recognising the limitation of web based communications and the importance of outreach, direct involvement and continued face to face communications.

7.  How will we know if we are successful?

There are considerable perils of spending a lot of time measuring the wrong things.  On the one hand what we will measure is to a degree straightforward – we will evaluate to what extent we have met our objectives and progressed towards the outcomes we seek.  However, this is by no means simple in terms of effective methodology as there is a tendency to count the things that can be easily measured rather than the most important.  Further there are considerable risks of over-managing the collection of data in a way that is burdensome and counterproductive. So, alongside using existing systems for research, teaching and engagement we partially we will seek to measure through celebration.  It is proposed that a 2 day internal conference will be held bi-annually within the University of Brighton to bring together those involved in social engagement to share and celebrate the work and to capture the range and depth of activity.  Over time this should show how the depth and quality of the work is progressing, as well as enthusing staff and community partners. Community relations data and Widening Participation data will also be examined, and a follow up to the baseline audit will be planned for 2012.
Appendix 1:  2008 annual review report on social engagement to Board of Governors 

	3.3 By 2012, carried out a baseline and subsequent audit of community engagement in which the data show increased levels of engagement and local benefit from university activities
	Cupp undertook the University of Brighton Community Engagement Audit 2006/07 during 2007/08.  Signed off in November 2008.   

	3.4 By 2012, increased the number of students taking modules involving learning in the community and entrepreneurship and the number of students involved in volunteering; and increased the number of schools from which such students are drawn
	ActiveStudent (Student Services) is in its second year of funding by the TQEF (Teaching Quality Enhancement fund).  

Cupp Community Development and Participation module at UCH through the School of Social Science.  

	3.5 By 2012, increased funded enrolments at UCH and at partner colleges and increased local participation in higher education from Hastings residents 
	Data on postcodes is being assembled

	3.6 By 2012, made further progress in widening participation as measured by nationally-published indicators including maintaining its above-benchmark position for previous education and locality of origin, and moving closer to the benchmark for social class; and by data on bursary take-up 


	HESA performance indicators – Widening participation (for young; under 21, full time entrants) for 2006/07. 

State schools:  the percentage entrants who attended a state school or college (data adjusted for location) remains above benchmark and above the baseline. 

The percentage of entrants from National Statistics Socio-economic Classification (NS-SES) categories 4 to 7 remains below benchmark, but above the baseline.

- Low participation neighbourhoods: entrants from postcode areas with a low proportion of 18 and 19 year olds in higher education.  Now above benchmark, but below the baseline (HESA has changed the methodology and benchmarks have moved accordingly).


Appendix 2 From Angie Hart, Simon Northmore and Chloe Gerhardt: Auditing, Benchmarking and Evaluating Public Engagement.

http://www.publicengagement.ac.uk/nccpe/EvaluatingPublicEngagement.pdf


	Dimension of public engagement
	Examples of engagement

	1. Public access to facilities

Includes

· Commercial and non commercial use

· Restricted and unrestricted access


	· Access to university libraries

· Access to university buildings and physical facilities e.g. for conferences, meetings, events, accommodation, gardens etc

· Shared facilities e.g. museums, art galleries

· Public access to sports facilities

· Summer sports schools

	2. Public access to knowledge

Universities capacity for creating and transmitting knowledge makes public access to this a central strand of public engagement.

	· Access to established university curricula 

· Public engagement events e.g. science fairs; science shops

· Publicly accessible database of  university expertise

· Public involvement in research

	3. Student engagement

Releasing student capacity for community (and student) benefit

	· Student volunteering

· Experiential learning e.g. practice placements, collaborative research projects

· Curricular engagement

· Student-led activities e.g. arts, environment etc

	4. Faculty engagement

Overlaps with dimension 2, but emphasis here is on individual staff involvement
	· Research centres draw on community advisers for support and direction

· Volunteering outside working hours e.g. on trustee Boards of local charities

· Staff with social/community engagement as a specific part of their job

· Promotion policies that reward social engagement

· Research helpdesk/advisory boards

· Public lectures

· Alumni services


	5. Widening participation

(equalities and diversity agenda)
	· Improving recruitment and success rate of students from non-traditional backgrounds through innovative initiatives e.g. access courses, financial assistance, peer mentoring, 

· A publicly available strategy for encouraging access by students with disabilities


	6. Encouraging economic regeneration and enterprise in social engagement

Already a number of research projects focussing on measuring this

Eg Heart Project (Open University)

	· Research collaboration and technology transfer 

· Meeting regional skills needs and supporting SMEs

· Initiatives to expand innovation and design e.g. bringing together staff, students and community members to design, develop and test assistive technology for people with disabilities

· Business advisory services offering support for community-university collaborations (e.g. social enterprises)

· Prizes for entrepreneurial projects

	7. Institutional relationship and partnership building

How the institution operates and organises itself to meet public engagement objectives through corporate level activities.
	· University Division or office for community engagement 

· Collaborative community-based research programmes responsive to community-identified needs

· Community-university networks for learning, dissemination, or knowledge exchange

· Community members on board of governance of university

· Public ceremonies, awards, competitions and events

· Website with community pages

· Policies on equalities; recruitment; procurement of goods and services; environmental responsibility

· International links

· Conferences with public access and public concerns

· Helpdesk facility

· Corporate social responsibility



� �HYPERLINK "http://www.brighton-hove.gov.uk/index.cfm?request=a702"�http://www.brighton-hove.gov.uk/index.cfm?request=a702�; �HYPERLINK "http://jobs.westsussex.gov.uk/ccm/cms-service/stream/asset/?asset_id=3215791"�http://jobs.westsussex.gov.uk/ccm/cms-service/stream/asset/?asset_id=3215791�; �HYPERLINK "http://www.essp.org.uk/essp/esiscs.htm"�http://www.essp.org.uk/essp/esiscs.htm� ; �HYPERLINK "http://www.brighton-hove.gov.uk/index.cfm?request=c1189414"�http://www.brighton-hove.gov.uk/index.cfm?request=c1189414� 


� �HYPERLINK "http://www.publicengagement.ac.uk/default.htm"�http://www.publicengagement.ac.uk/default.htm� )


� Association of Commonwealth Universities (ACU) (2001), Engagement as a Core Value for the


University: a consultation document. London: ACU
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