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Staff Volunteering and Social Engagement – a pilot scheme
	Summary 
The University agreed the Social Engagement Strategy in September 2009 (http://www.brighton.ac.uk/cupp/about-cupp.html) . Part of that strategy involved a commitment to establish a scheme to enable staff to volunteer to take part in community activity.   This paper sets out a pilot scheme to be undertaken between November 2010 and October 2011


1. Who is able to be involved?

All staff (academic, professional and support) at the University of Brighton are able to apply.   There are up to 40 places available and up to 5 days of contracted hours at the university, or pro rata if on part time contract, can be used for the community activity.   

What kind of activity can staff get involved in?
There are 3 types of volunteering opportunities available

· Volunteering on a ‘on our doorsteps project’ (see http://www.brighton.ac.uk/cupp/whatwedo/community-knowledge-exchange/on-our-doorsteps.html )


· Becoming a trustee for a voluntary or community organisation 

(http://www.brighton.ac.uk/cupp/projects/104-trustee-matching-project.html )


· Opportunities identified by staff, or groups of staff.  Active student can be of  assistance in helping organise such opportunities (http://www.brighton.ac.uk/careers/jobs-volunteering/active-student.html )
2. What criteria are there?

The volunteering opportunity needs to be:

· Of benefit to the community.  If the scheme is oversubscribed we will prioritise opportunities that relate to disadvantaged or deprived communities


· Of benefit to the university.  This may relate to a member of staff’s academic area of interest, staff development (eg experience of taking on a management role via becoming a trustee in a voluntary organisation) or that the piece of work is generally beneficial as part of the social engagement strategy.

· Of benefit to the individual by increasing their skills and knowledge

3. Who makes decisions about what?
For applications to be considered they will require the agreement of the applicant’s line manager and head of department/school.  This is to ensure that appropriate cover arrangements can be made, that university interests have been considered and that managers are fully aware of staff involvement in such activity. Cupp will administer the scheme and approvals will be made on a month by month basis.

4. Who do I go to for advice about this scheme?
In the first instance please talk to David Wolff, d.wolff@brighton.ac.uk , or 01273 642401. 

5. What will happen after the pilot?
The scheme will be reviewed with the intention of introducing a permanent scheme, addressing lessons learnt in the pilot.
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