
Building Mentors resilience 

Adapted from Kim Aumann 

The resilient practitioner: 

Preparing for the highs 

and lows of practice
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The plan today

• Provide an introduction to ‘resilience’ in mentoring 

• Identify resilient attributes and resilient support 

mechanisms 

• Adapt a toolkit and explore effective support 

mechanisms to build resilience in mentors  

– Mentor updates – Toolkit 

– Develop simulation story board
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What is it ?

• Hardiness

• Coping self efficacy

• Do well in adversity / ‘Bounce back’ 

(Haggerty et al 1996)

• ‘ordinary magic’ Masten ‘01 
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Resilience is ...

• ‘...a complex and multifaceted construct, 

referring to a person’s capacity to handle 

environmental difficulties, demands and high 

pressure without experiencing negative effects.’

(Kinman and Grant 2011 p262) 
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Resilience explained

• (reference and downloadable copy: 

www.ucl.ac.uk/capabilityandresilience.  

Capability and Resilience: Beating the 

Odds Edited by Professor Mel Bartley, 

published by  UCL Dept Epidemiology 

and Public Health on behalf of the

FIGURE 1: IDENTIFICATION OF 

RESILIENCE

Outcome Adversity

Low High

Positive A. Favourable 

experience

of life

B. Resilience: 

Unexpected

positive outcome

Negative C. Unexpected 

negative

outcome

D.  Risk and 

vulnerability

(reference and downloadable copy: www.ucl.ac.uk/capabilityandresilience.  Capability and Resilience: 

Beating the Odds Edited by Professor Mel Bartley, published by  UCL Dept Epidemiology and Public 

Health on behalf of the ESRC Priority Network on Capability and Resilience (2003-2007). )
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Resilience

Personality trait / 

Adaptive state 

(Watson et al ’06)

Stressors

Context

Individual 
traits

Resilience

Culture
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Using a Resilience 

lens

C. Hudson 6.11 U.O.B.



Why mentors need 

to be resilient 

1. Resilience acts as a buffer 

(Howard 2008)

In challenging situations…

• Duffy ‘03

• Skingley et al ‘07

• Gainsbury NT survey 2010

•2. To promote resilience and well 

being in learners
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Group work 1- identify the adversity 

mentors face. 

• Hot issues for mentors

– Identify 3 stressors reported 

by mentors 

Positive reappraisal

– How could you help the mentor to reframe the 

situation?
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Recap - resilience

• A name for a process that shows that 

little things make a massive 

difference
– resources we put in place

– ways we think and act

– positive chain reactions we foster
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Becoming resilient in practice

Phillips (2008) approaches resilience in 
practice from two perspectives:

1. Resilience in the practitioner

2. Fostering resilience through practice 
interventions
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RESILIENT THERAPY MAGIC BOX SUMMARY 
 

 

POTIONS: 
 

BASICS 
 

 
BELONGING 

 
LEARNING 

 
COPING 

 
CORE SELF 

 
 
 
 
 
 
 
 
 
 

REMEDIES  
 

Good enough 
housing 

Find somewhere for the child to 
belong  

Make school life work 
as well as possible 

Understanding 
boundaries and keeping 
within them 

Instil a sense of hope 

Enough money to 
live 

Help child understand his/her 
place in the world 

Engage mentors for 
children 

Being brave Teach the child to 
understand other people’s 
feelings 

Being safe Tap into good influences Map out career or life 
plan 

Solving problems Help the child to know 
her/himself 

Access and 
transport 

Keep relationships going Help the child to 
organise her/himself 

Putting on rose-tinted 
glasses 

Help the child take 
responsibility for her/himself 

Healthy diet The more healthy relationships 
the better 

Highlight 
achievements 

Fostering their interests Foster their talents 

Exercise and fresh 
air 

Take what you can from any 
relationship where there is 
some hope 

Develop life skills Calming down and  

self-soothing  

There are tried and tested 
treatments for specific 
problems, use them 

 

Play and leisure 
opportunities 

Get together people the child 
can count on 

 

 

Remember tomorrow is 
another day 

 

 

 

Responsibilities and obligations Lean on others when 
necessary 

Focus on good times and 
places 

 

Make sense of where child has 
come from 

Predict a good experience of 
someone or  something new 

Make friends and mix with 
other children 

 

NOBLE TRUTHS: 
                                                    ACCEPTING                                          CONSERVING                                 COMMITMENT                                ENLISTING 
 

 

©   Angie Hart and Derek Blincow 
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Resilience Therapy toolkit for mentors 

(Adapted form Hart and Blincow ’07)

Basics Belonging Learning Coping Core self
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Group work 2 - think about the 5 RT potion 

ideas as they appear in current practice 

• Activity

• Place the captions under the 

heading in the order of importance.

Rules

• You can discard captions if you don’t think 

they are purposeful, or move them to the 

other 4 categories

• You can add your own – blank cards 
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Group work 3

Resilient support mechanisms

• Identify tangible things that are in place, 

that help to support and build mentors 

resilience for each of the captions in your 

category

• Write these up on the blank cards 

provided against the relevant  

caption  
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Developing resilience in nurses

• Build positive professional 

relationships – networking and mentoring 

• Maintain positivity 

• Develop emotional insight 

to understand own risk and  

protective factors

• Use life balance and spirituality 

to give one’s life meaning and 

coherence

• Become more reflective to 

build emotional strength and assist 

in meaning-making to transcend the present ordeal

(Jackson et al 2007)
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