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Operate	  at	  the	  edge	  of	  current	  
thinking	  and	  change	  
	  
Share	  the	  disrup;ve	  power	  of	  
connec;ng,	  leading	  edge	  
knowledge,	  transforma;on	  and	  
innova;on	  
	  
Connect	  people	  to	  empower	  
them,	  to	  help	  health	  and	  care	  
to	  think	  differently	  about	  the	  
rules	  of	  change	  and	  make	  sense	  
of	  it	  in	  their	  own	  context	  

Horizons Group 
 

                                Small team 
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The	  NHS	  is	  the	  5th	  biggest	  employer	  in	  the	  
world	  

Source:	  BBC	  
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NHS:	  facts	  and	  figures	  
•  Provides	  comprehensive	  healthcare	  to	  54	  million	  
people	  

•  Sees	  a	  million	  pa>ents	  every	  36	  hours	  
•  Drama>c	  improvements	  in	  care	  over	  15	  years	  
•  Ranked	  the	  highest	  performing	  health	  system	  of	  11	  
industrialised	  countries	  (Commonwealth	  Fund,	  USA)	  

•  Three	  giant	  challenges:	  Five	  Year	  Forward	  View	  
•  The	  health	  and	  wellbeing	  gap	  
•  The	  care	  and	  quality	  gap	  
•  The	  funding	  and	  efficiency	  gap	  
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Where	  are	  we?	  
	   The	  dominant	  NHS	  approach	  [to	  leadership]	  is	  
typified	  by	  laying	  down	  demanding	  targets,	  leading	  
from	  the	  front,	  oXen	  being	  reluctant	  to	  delegate,	  
and	  collabora>ng	  liYle	  –	  and	  is	  the	  consequence	  of	  
the	  health	  service	  focusing	  on	  process	  targets,	  with	  

reward	  dependent	  on	  mee>ng	  them.	  	  

Source:	  Kings	  Fund	  Leadership	  for	  engagement	  and	  improvement	  in	  the	  NHS	  
h5p://www.kingsfund.org.uk/sites/files/kf/field/field_publicaAon_file/leadership-‐for-‐
engagement-‐improvement-‐nhs-‐final-‐review2012.pdf	  	  

“ 

“ 
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Most	  large	  scale	  change	  doesn’t	  fully	  
deliver	  its	  objec;ves	  	  

Source:	  McKinsey	  Performance	  TransformaAon	  Survey,	  3000	  respondents	  to	  
global,	  mul>-‐industry	  survey	  

70%	  

25%	  

5%	  

Gets	  anywhere	  near	  
achieving	  the	  
change	  and	  
delivering	  the	  

benefits	  
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Most	  large	  scale	  change	  doesn’t	  fully	  
deliver	  its	  objec;ves	  	  

Source:	  McKinsey	  Performance	  TransformaAon	  Survey,	  3000	  respondents	  to	  
global,	  mul>-‐industry	  survey	  

70%	  

25%	  

5%	   Delivers	  and	  
sustains	  the	  change	  



@HelenBevan	  @JackieLynton	  #mixmashup	  Building	  on	  a	  legacy	  of	  social	  movement	  
thinking	  for	  the	  NHS	  
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A	  disrup>ve	  case	  
study:	  	  

	  
	  	  

Probably	  the	  biggest	  day	  of	  collec2ve	  ac2on	  for	  
improvement	  in	  the	  history	  of	  the	  NHS	  

Crea>ng	  a	  mass	  movement	  of	  people	  working	  together	  in	  
and	  with	  the	  NHS	  demonstra>ng	  the	  difference	  they	  can	  
make,	  by	  one	  simple	  act	  for	  sustainable	  improvement	  
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	  	  	  	  	  	  2013	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2014	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2015	  

“The	  audacity	  to	  imagine……..”	  
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Have to 
do 

Want to 
do  

Shared	  purpose	  
Goal	  –	  65,000	  pledges	  
Core	  leadership	  team	  

Set	  a	  date	  
Website	  

Personal	  pledge	  
Social	  media	  	  
Took	  risks	  

Courage	  &	  belief	  	  	  
Kept	  it	  simple!	  
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Change 
starts  
with 
me.. 

Maker 

...Making  
a 

difference 

Anyone	  can	  pledge	  –	  it’s	  personal	  to	  you!	  	  

Change 
Activist 
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What	  was	  happening	  in	  ‘the	  system’	  at	  the	  ;me	  that	  

resonated	  and	  enabled	  Change	  Day	  to	  happen?	  
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‘Can	  I	  really	  make	  
the	  change?’	  

Will	  ‘the	  system’	  really	  
ALLOW	  me?	  

Owned	  by	  the	  grassroots	  



@HelenBevan	  @JackieLynton	  #mixmashup	  

The	  more	  you	  do	  what	  you	  love	  the	  more	  energy	  you	  have	  
Leadership	  Freak	  

Vs	  

Unleashing	  the	  energy	  
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Volunteers	  –	  leaders	  everywhere	  

	  
	  98%	  of	  ac;vity	  via	  volunteers	  
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Holding	  each	  
other	  to	  
account	  

rather	  than	  
performance	  
management	  
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	  Bojom	  up	  approach	  with	  top	  down	  support	  	  

I	  urge	  as	  many	  people	  as	  possible	  to	  give	  their	  
support“	  

	  	  

	  
"NHS	  Change	  Day	  is	  a	  fantas;c	  

opportunity	  to	  join	  a	  movement	  of	  
young	  leaders	  who	  want	  to	  make	  a	  

difference	  in	  the	  NHS	  

Jeremy	  Hunt	  	  
Secretary	  of	  State	  for	  Health	  

Jane	  Cummings	  
Chief	  Nursing	  
Officer	  England	  

It's	  especially	  an	  opportunity	  for	  the	  next	  
genera;on	  of	  junior	  doctors	  to	  effect	  change	  

in	  a	  prac;cal	  and	  sustainable	  way"	  	  

Professor	  Sir	  Bruce	  Keogh	  
Na;onal	  Medical	  Director	  



@HelenBevan	  @JackieLynton	  #mixmashup	  

13th	  March	  2013	  
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	  	  	  	  189,000 
actions 

13th	  March	  2013	  
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more	  than	  800,000	  pledges	  to	  take	  ac;on	  
	  	  
	  

•  81	  separate	  
Campaigns	  
•  86	  million	  twiYer	  
impressions	  
•  35,400	  video	  views	  	  
•  95,000	  daily	  reach	  on	  
Facebook	  

Change	  Day	  2014:	  



@HelenBevan	  @JackieLynton	  #mixmashup	  

Change	  Day	  pledges	  and	  stories	  
	  

‘…the	  floodgates	  of	  change	  open’	  
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	  	  My	  pledge…..	  
Don’t	  let	  hierarchy	  
get	  in	  the	  way	  of	  
pa2ent	  care	  

What	  I	  did	  
Worked	  with	  senior	  

leaders	  at	  an	  early	  stage,	  	  
seeking	  their	  support	  with	  
an	  explicit	  understanding	  
that	  they	  respected	  the	  
grassroots	  nature	  of	  

Change	  Day	  
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Fun	  day	  for	  children	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Support	  group	  	  
with	  a	  stomas	  
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NHS	  CEO	  na;onal	  

pledge	  

	  
Na;onal	  campaign	  to	  
get	  speedy	  access	  to	  
NHS	  wheelchairs	  for	  
those	  with	  complex	  

needs	  
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Ashley	  Brooks	  	  
Pa2ent	  Champion	  	  

‘Change	  Day	  gave	  me	  the	  
permission	  to	  use	  my	  energy	  in	  the	  
direc2on	  I	  wanted	  to	  use	  it’	  	  	  
	  

	  
30%	  improvement	  in	  staff	  survey	  to	  ques;on:	  
	  ‘Would	  you	  feel	  confident	  your	  hospital	  would	  

address	  your	  concern?’	  
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Change	  in	  University	  
nursing	  curriculum	  	  

Louise	  Trowse	  –	  Second	  year	  student	  

Students	  swap	  places	  
with	  pa;ents	  in	  a	  	  	  
mock	  nursing	  unit	  
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Tas;ng	  common	  
medicine	  for	  children	  

Discussing	  pharmacy	  
methods	  of	  improving	  
the	  taste	  

Dr	  Damian	  Roland	  

“The	  single	  most	  
important	  skill	  I	  learned	  
from	  improvement	  
leaders	  was	  narraAve.	  
It	  connects	  us	  to	  the	  
reasons	  we	  were	  called	  
to	  work	  for	  the	  NHS.	  	  
It	  will	  stay	  with	  me	  the	  
rest	  of	  my	  career.”	  
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‘I	  wanted	  to	  say	  thank	  	  
you	  	  to	  NHS	  	  staff	  for	  	  
the	  way	  my	  brother	  
was	  looked	  aPer	  when	  	  
he	  got	  knocked	  over,’	  

Staff	  feel	  
appreciated	  	  

Jeharna	   sings	   for	  
children	   in	   hospital	  
to	  say	  thank	  you	  
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A	  global	  movement	  was	  born	  

hYp://youtu.be/g8nJ0-‐bDF5I	  
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•  We	  must	  ac>vate	  the	  mavericks,	  radicals,	  rebels	  and	  here>cs	  	  
•  From	  the	  top	  of	  the	  hierarchy:	  

§  You	  CAN	  support	  and	  enable	  a	  social	  movement	  
§  You	  CAN	  join	  forces	  to	  achieve	  shared	  purpose	  
§  You	  CAN	  u>lise	  movement	  	  principles	  	  
BUT	  you	  CANNOT	  lead	  or	  drive	  it	  

•  It’s	  not	  enough	  to	  mobilise,	  we	  have	  to	  organise	  
•  There	  is	  a	  massive	  untapped	  reservoir	  of	  energy	  and	  talent	  

out	  there	  and	  the	  poten>al	  is	  outstanding	  

What	  have	  we	  learnt?	  
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Four	  ways	  to	  connect	  with	  us!	  
1.  Follow	  on	  TwiYer	  

	  @Jackie	  Lynton	  

2.  Subscribe	  to	  	  

3.  Enrol	  for	  The	  School	  for	  Health	  and	  Care	  
Radicals:	  next	  term	  starts	  30th	  January	  2015	  

4.  Engage	  with	  NHS	  Change	  Day	  2015:	  11th	  March	  
www.ChangeDay.nhs.uk	  	  

TheEdge.nhsiq.nhs.uk	  	  


