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Ignite 
Fostering community-university partnerships 
 

 
INTRODUCTION  
 
Ignite is a new 12 month community-university partnership incubator programme run by the University 
of Brighton and funded by UK Research and Innovation. For the first time the University will combine in 
one development programme seed funding, a ‘community of practice’ and tailored partnership support. 
The aim is to foster six new partnerships and to help sustain them into the future.  Each partnership will 
receive up to £6000 worth of support for the 2018/19 Ignite programme. 
 
Following an open competition, the proposals for new community-university partnerships will be 
considered by an Ignite Advisory Group. The group, which is made up of community and university 
members, will look for projects that connect with research and teaching at the University of Brighton. 
Additionally, projects will need to have a community impact, and those that address social inclusion and 
sustainability will be prioritised. Community partners, for the Ignite programme, must be a legally 
constituted not-for-profit organisation. Six partnerships will be selected by the Advisory Group to be part 
of the 2018/19 Ignite programme. 
 
The Ignite programme will be delivered by the University of Brighton’s CUPP – Community University 
Partnership Programme – team who secured the national funding. CUPP has a long history of 
encouraging and supporting successful community collaborations.  A key outcome of the programme will 
be to share the learning from Ignite. This will include the production of a guide and partnership case 
studies, so other universities and communities can benefit from the learning – both in the UK and 
internationally. 
 
APPLYING 
 
If you are interested in the Ignite programme these guidance notes will explain the process and criteria. 
If, having read these notes, you are interested in applying to the Ignite programme, email CUPP with a 
brief summary of your idea (no more than a paragraph) and we will be in touch with our thoughts and 
any help we might be able to give, for example, completing an application if appropriate. 
 
The completed application form should be submitted to the following email: 
n.c.fox@brighton.ac.uk. The deadline for submission is 5pm, Tuesday 8th January 2019. 
 

CUPP is here to help 
From experience, we know that finding a partner and working up an application together can take 
some time to get right. Because of this, last minute applications are not encouraged. Please email us 
your idea for a project partnership as soon as possible and we can then see how best to help you 
including any ideas we might have for relevant partners if needed.  
 
Contact Dr Nicolette Fox, Development Manager, CUPP, University of Brighton.                                  
Email: n.c.fox@brighton.ac.uk  
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SUPPORTING & SUSTAINING PARTNERSHIPS 
 
Over the years CUPP has learnt that fledgling community-university partnerships can benefit from 
different support. Ignite offers three ways to help support and sustain new partnerships: 
 
Seed funding 
Each of the successful partnerships will be given £4000 of seed money to initiate and explore working 
together.  We are open to a wide range of ideas for partnerships and also able to help you shape them. 
When you submit your seed funding proposal in the application form, it would be helpful to also include 
plans for longer term co-working.   
 
Communities of practice 
Communities of practice are made up of groups of people with common interests and a willingness to 
share their knowledge and learn from each other. For the Ignite programme a community of practice of 
partners, will be developed to help address the many barriers to developing successful partnerships. We 
are fortunate that Professor Etienne Wenger, who developed the community of practice concept with 
Jean Lave, will be sharing his expertise with Ignite and the funded partnerships.  
 
Bespoke mentoring and training programme 
Ignite will also offer a bespoke mentoring and training programme worth up to £2000 for each 
partnership. This will be based around four areas: forming your partnership; valuing your partnership; 
sustaining your partnership; and communicating your partnership. CUPP will work with each Ignite 
partnership to explore their development needs and agree a bespoke programme. 
 
A TWELVE-MONTH INCUBATOR PROGRAMME 
 
Ignite will be delivered across a 12 month community-university partnership incubator programme 
involving the following stages: 
 
Stage 1 EXPLORING (OCT18-EARLY JAN 19) 
During this period, you explore ideas and potential partners for developing a new community-university 
partnership prior to submitting an application. CUPP can offer some help during this initial exploration 
stage. 
  
Stage 2 EXPERIMENTING (FEB-JUN 19) 
This period will be focused on partners co-delivering activities drawing on £4000 seed money. We will 
guide you during this experimentation stage on activities that will help develop your partnership.  
 
Stage 3 ESTABLISHING (APR – SEPT 19) 
As your collaborative project develops, we will work with you to find out what you need in terms of 
further establishing the partnership. Together we will develop a bespoke training and mentoring 
package worth up to £2000.  
 
Stage 4 EXCHANGING (OCT18 –SEPT 19) 
Throughout the Ignite programme we want to encourage the exchange of knowledge between the 
funded partnerships – even from the first stage. For those chosen for the programme we will be 
encouraging co-learning throughout. The aim is for this to evolve into a community of practice for 
university and community partners. 
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CRITERIA 
 
In the application, you need to write a few words against all four criteria. The table below lists the criteria 
and explains what we mean by them. Please contact CUPP if you have any queries.  
 
The Advisory Group will use the criteria to help them assess your application and to choose the six 
partnerships to take part in the Ignite community-university development programme. 
 
 
Table 1 Criteria for selecting Ignite programme partnerships 

 
Quality of the 
Partnership 

 
ü Proposal driven equally by university and community partners.  
ü Lead community partner is a legally constituted not-for-profit organisation.  
ü Connection with and/or development of an area of expertise within the 

community organisation and the University of Brighton. 
ü Commitment to the full Ignite programme: Jan to Sept 2019. Plus an 

aspiration and plans to continue beyond this time. 
ü Feasible activities and outputs for the partnership 
ü  The proposal should be for a new partnership. We are happy to discuss what is 

considered ‘new’, but we would not expect the partnership to have had 
significant recent funding.  

 
Locality 

 
ü Main project activity will take place in the locality of a University of Brighton 

campus 
ü  Projects can have a national or international dimension, but at least one core 

community partners should be local to University of Brighton campuses. 
 
Need for the 
partnership  

 
ü Problem to be solved is clearly owned or seen as important by identifiable 

community networks, organisations or communities of interest. 
ü Projects will need to connect with research and teaching at the University of 

Brighton. 
ü Projects will need to have a community impact, and those that address social 

inclusion and sustainability will be prioritised. 
 
Mutual Benefits 

 
There is evidence in your bid of: 
 
ü Input on the application form from all proposed partners. 
ü Potential for learning from all partners. 
ü Joint working between university and community partners on activities and 

outputs. 
 

 

IDEAS FOR SEED FUNDING 
 
We expect applicants to use the £4000 seed money on an initial activity or a number of activities that 
explores the potential for a community-university partnership. For example, these could include: 

→ Piloting new ways of working or trying an innovative approach to service delivery based on research. 
→ Co-developing research to better understand community needs and requirements. 
→ Informing the public or specific communities about research and how it can improve practice. 
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→ Developing new connections and learning networks to better support the relationship between 
research and practice.  
→Helping useful services to be more resilient through use of research. 
→ Connecting the University curriculum with the community in a way that is mutually beneficial. 
→Development of resources/co-produced materials. 
 

You also need to think about a plan for the activities and who will do what and approximately when. We 
will expect you to demonstrate this in the application form. Section 8 below gives the timescale for 
delivery of the seed funded activities. Over the years we have funded a wide range of projects from 
different academic areas and with different community groups - from gardening to policy development. 
Looking at previous projects may give you some good ideas. Details of former funded projects can be 
found on our website: https://community21.org/partners/cupp/  
 

BUDGET 
 
Up to £4000 per project is available but applications should be accurately costed so we anticipate that 
some projects will be less than this. 
 
We expect your application to show us how you plan to allocate resources – both for the funding you are 
applying for as well as any other resources that may be contributing to the new partnership. In terms of 
the budget, we are keen to see any ‘in kind’ resources, i.e. contributions to a project in time, goods or 
services which the project would otherwise have to pay for. For example, community partners can include 
the time they plan to dedicate to building the partnership. Equally, researchers can include their ‘research 
and scholarly’ time allocation to the partnership as in-kind support, assuming this has Head of School 
support. 
 
Examples of costs that could be included are: 

→ Printing of materials/publicity 
→ Venue hire/meeting space/event costs  
→ Travel and subsistence 
 → Contribution to community partner’s time (university staff time is not eligible for funding) 
→ Producing a website or a short film  
→ Specialist equipment purchase;  
→ Buy-in of expertise;  

 
We are also happy to discuss your proposed budget and whether other costs not listed might be eligible.  
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SUMMARY OF KEY DATES 
 

Stage 1 Exploring 
• Matching 
• Sharing ideas 
• Co-development 
 

The guidance notes here will help you 
decide whether you are interested in the 
Ignite programme.  
 
If, having read these notes, you are 
interested in applying to the Ignite 
programme, email CUPP with a brief 
summary of your idea (no more than a 
paragraph) and we will be in touch with 
our thoughts and any help we might be 
able to give, for example, completing an 
application if appropriate. We may also 
have ideas for partners if you are still 
looking for someone to team up with. 
 
Contact:  
Dr Nicolette Fox 
CUPP Development Manager  
Email: n.c.fox@brighton.ac.uk  

Get in touch if you 
need some more 
help. We are here 
to help.  
 
 

Applying to Ignite 
 
Refer to Ignite guidance 
notes.  
Submit application and 
additional information by 
email to: 
n.c.fox@brighton.ac.uk  
 
Bid Deadline: 
5pm, Tuesday 8th January 
2019 
 
Please ensure community 
organisation and the Head 
of School agree proposal 
and budget before sending 
off* 
 

 Nov18 Nov-mid Dec18 
Stage 2 Experimenting 
• Agreeing 

approach  
• Co-delivery 
• Piloting 

Agreeing approach with CUPP  
 
 
 
 
 
 

Piloting seed fund 
activities 

 Advisory Group will decide 
on the 6 Ignite partnerships 
by end of January 2019. 
 
Pilot funding will be 
allocated to community 
partners by Feb 2019. 
 
Pilot seed funding activities 
to be completed by June 
2019.   

 Mid Feb19 Feb-June 19 

Stage 3 Establishing 
• Developing 

project 
• Capacity building  
• Deepening 

partnership 

Meeting with CUPP to discuss 
development needs 

Developing and 
delivering bespoke 
training & 
mentoring 
programme 

Bespoke training and 
mentoring programme to be 
completed by Sept 2019. 

 Mid Feb19 Apr to Sept 19 
Stage 4 Exchanging 
• Conversations 
• Sharing 

experiences 
• Co-learning 

Sharing of experiences and co-learning  Development of 
Community of 
Practice 

Partnership case studies to 
be written up by Sept 2019 
for inclusion in the Ignite 
Guide. 

 Oct 18 to Sep19 May to Sept 19 
 
 * For the academic partner, it is important that they discuss their proposal with their Head of School at 
the earliest opportunity, as well as gaining sign off prior to submission on the 7th January 2019. 
 
CONTACT CUPP  
Contact: Dr Nicolette Fox, CUPP Development Manage. University of Brighton 
Email: n.c.fox@brighton.ac.uk   


